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      Diocese of Llandaff

                                                        Esgobaeth Llandaf

The Diocese of Llandaff Emergency Support and Hardship Funds supports local churches, groups of churches working together, and deaneries. 
What might we support? 
Flexible support is available to help Clusters or Ministry Areas with financial hardship caused as a result of COVID-19. Some key factors could include but are not limited to:
· That the cluster/ministry area has no access to cash reserves to pay for the assistance they are making the request for. Reserves held are only for fixed cluster/ministry area running costs, especially where default may lead to hardship. 
· To allow the cluster/ministry area to maintain current services to those who are vulnerable 
· To help clusters/ministry areas to cover essential costs which would otherwise have been met through income streams which have been directly impacted as a result of COVID-19 e.g. rental income, fundraising etc.
Types of Issues
The fund seeks to support Clusters or Ministry Areas who are suffering short term financial hardship. Examples (not exhaustive) of things that fall into the criteria are:
· expenses for ongoing community projects/initiatives 

· essential church expenses (utility bills, insurance, essential urgent safety work to a building)

· purchase of food or delivery costs for food banks
· purchase of equipment to aid communication or pastoral support for those in isolation or undergoing treatment
The Diocese is unable to enter into any contracts as part of a grant. 
Main Grant Criteria
· All applications must be fully complete. Incomplete forms will be returned.
· Applications must, wherever possible, be submitted by a cluster or Ministry Area.

· The maximum grant for any single application will be £1,000. Multiple applications from a single Ministry Area are possible.
· Applications must be accompanied by statement of reserves held detailed between unrestricted and restricted funds unless this has already been provided. 
· Applications must be accompanied by statement of cashflow forecast to the end of 2020 unless this has already been provided.
· Applicants are expected to show how they engaged with Diocesan Officers, Area Dean and/or Archdeacon.
· Priority will be given to projects that are operated and managed on a cluster/ministry area basis.
· Prior to submission, all applications must be approved through countersignature (by hand or by email) by the Incumbent / Priest in Charge.
· Prior to submission, all applications to be signed as acknowledged through countersignature (by hand or by email) by the Archdeacon. 

· Priority will be given to first time applicants.

· Limited funding is available through the Diocesan Emergency Support/Hardship Fund. The funds will not give grants where funding might reasonably be expected to be gained elsewhere.

Other Factors
· If there are underlying issues which are not covered by this fund, groups/ministry areas are directed to the Ministry Support Grant or the existing DBF Loan scheme.
· The committee may ask for additional supporting information.

· Clusters or Ministry Areas will be expected to share details of the support provided with others in the diocese through suitable promotion and publicity. This might include an appropriate article and photographs in Croeso, Llandaff Matters or Generosity Matters.

· The grant will be dependent on the total amount available in the fund.
